
COVID-19 
Protecting your business as the lockdown is eased

COVID-19 has changed the World that 
we live in today and is continuing to have 
a significant impact on business and 
the economy throughout the UK. Boris 
Johnson recently unveiled a “Conditional 
Plan” to reopen society and move to stage 
2 of the COVID 19 plan. As part of that 
plan he has encouraged employees who 
are not able to work from home to return 
to the workplace.

This creates a significant number of challenges 
for employers, in respect of Health and Safety and 
Employment Regulations.

Health & Safety

It is an employer’s duty to protect the health, safety 
and welfare of their employees and other people who 
might be affected by their business. Employers must 
do whatever is reasonably practicable to achieve this.

This means making sure that workers and others 
are protected from anything that may cause harm, 
effectively controlling any risks to injury or health that 
could arise in the workplace, including COVID-19.

The employer’s duties under Health and Safety 
Regulations include the need to assess risks in the 
workplace. Risk assessments should be carried out 
that address all risks that might cause harm.

To assist with this, the Department for Business, 
Energy & Industrial Strategy have published guidance, 
titled ‘Working safely during Coronavirus (COVID-19)’. 
There are 8 separate guides to cover a range of 
different types of work.

Many businesses operate more than one type of 
workplace, such as an office, factory and fleet of 
vehicles and may need to use more than one of these 
guides as you think through what you need to do to 
keep people safe. The guides can be found here.

Failure to provide a safe working environment for 
your employees could lead to possible negligence 
claims and in the worst-case, failure to provide a safe 
working environment may be so severe they amount 
to Corporate Manslaughter.

There have already been several cases brought 
against companies in the US and it will inevitably 
follow in the UK, with the HSE already having 
received 54 formal reports of deaths in health 
and care settings.

Employment 

The Chancellor, Rishi Sunak, has announced 
significant changes to the Coronavirus Job Retention 
(Furlough) Scheme. This had been due to run until 
at least the 30 June 2020 has been extended for a 
further 4 months until the end of October and kept 
open for all sectors. 

This means that employers who remain unable to 
open their business or that are only partially open 
can keep employees on the Furlough Scheme for 
a longer period. However, where employers wish 
for employees to return to work, provided that the 
employer has provided them with a safe working 
environment then employees have no reason not 
to do so.

Continues overleaf

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


There are many furloughed employees that are 
reluctant to return to work. There may be a good 
reason for this and where there is employers will 
be understanding, however, when there is not, 
then there is the possibility of conflict and 
employment disputes.

Whilst it may also not be your intention, presently, 
to make any employees redundant, following the 
Chancellor’s warning of a significant recession, 
the likelihood of some employers having to do so 
has increased. 

For all HR matters it is essential that you follow the 
correct procedures and we would recommend that 
you obtain guidance from an HR expert. You may 
have an internal HR department or have access to 
legal advice but where this is not available, we would 
recommend that you refer to a qualified Independent 
HR advisor. If you would like a recommendation, then 
please call us & we can point you in the direction of a 
partner Company.

As with all risk management, part of your 
company’s control strategy could be to transfer 
the risk to an insurer.

If you do not already purchase Management Liability 
Insurance, including Directors and Officers and 
Employment Practices Liability, then we would 
recommend you consider adding these covers 
to your portfolio and contact us to discuss your 
requirements. These covers are competitively 
priced and are purchased by the Company for the 
protection of the Directors.

For more information in respect of these policies 
please refer to our website.

If you would like to discuss Management
Liability insurance with us or have any doubt as to 
whether you have this cover then please call 
your Account Director.
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